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The world today is changing faster than ever before.
Technological developments, financial constraints, expanding
markets, mergers and acquisitions, new government legislation
C?_-, DOWNLOAD PDF are all putting pressure on organisations to change and stay
dynamic (Davenport and Short, 1990; Aijo et al., 1996). It is
argued that organisations have to pay attention to
environmental changes in order to survive in the market (Fahey
and Narayanan, 1986). Especially the financial sector is driven by
two key environmental features; global deregulation of the
sector and global decline in cost and technological changes
such as the use of electronic media for service provisions and
greater use of the Internet for banking transactions (Grosse,
2004). Corporate Strategy is the cornerstone of the success or
failure of a company. It gives direction to corporate values,
goals, mission and culture. This paper defines the core
competencies and dynamic capabilities of four of the leading
financial institutions (for a company brief refer to Appendix...
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